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Resownces & Pantuenchips: Packaging Townskit Development Projects.
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* Development nighte (incl land)

Wedneaday, 10 October 2010

§ nelson mandela bay

T MUNICIPALITY

sl PORT ELIZABETH | UITENHAGE | DESPATCH







MASTER PLAN FOR THE MOTHERWELL URBAN RENEWAL PROGRAMME

2 INVENTORY OF STUDY AREA

w—— Existing Major Roads

w w= e e Proposed Major Roads

Figure 2h: Main Road Network
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VISI07%:

o better the quality of life of every South
%WWWSW
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M7SSTO%:

Do noll out the Thusong Service Centre Programme so as to ensure equitable and effective
access to governnment injornmation and senvices by 2014, tnough working in partnenshit with
local communities, the frivate sector and ciudl sociely: and the co - ordinated and integrated
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CONTEXT:
PART OF GCIS BUSINESS PLAN

¥

[T =ono Service Genne- N

THUSONG SERVICE CENTRES

Government Communications
BUSINESS PLAN 2006 — 2014
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DROJECT PARTICULATS

« Consuliant Team appointed : Yune 2008
o Contractor on osite: 06 May 2009
«Oniginal completion date: 06 November 2010
« Revised completion date: 13 December 2010
Project budget: TH6.2 mit
*fobs created to date: 71
“STME given work: 5 (stdll on site)




T#E S7X (6) BLOCK SERVICES MODEL

BLOCK 1 | Government Social & Administrative Services (eg Home Affairs)

BLOCK 2 | Office Services (eg Snivesral Services Agancy, Post Office etc)

BLOCK 3 | Education and Skills Development Services (DoE, SETASs etc)

BLOCK 4 | Local Economic Development Services (Municipal LED unit, Provincial LED
Support Services, Seda, NGOs, CBOs etc)

BLOCK 5 | Business Opportunities and Services (Private sector SMMES)

BLOCK 6 | Information and Communication Activities (GCIS, Community Radio)

_ nelson mandela bay
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DEPARTINENT CONMTITTED 70 7S€

Home Affairs (IDs, Mariage certs, Death, Birth
certificates etc

Municipality - Traffic Department ( licence testing,
Issuing etc)

Department of Labour (UIF, SETA progr etc)

SASSA (SA Social Security Agency)

DEAT

NGO - Legal Aid

Sports Arts & Recreation

Private - Banks

Correctional Services

Post Office

DTI

Department of Education

_ nelson mandela bay
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DEVELOPMNENT RIGHTS:

o Waunicital Land
“Housing & Land Planning Processes (SHLT) — clearance
o Coancil Resolution (Land, development cost ete)

§ nelson mandela bay
—

- é_MUNICIPALITY
mem—_ PORT ELIZABETH | UITENHAGE | DESPATCH




5|

REGULATIONS -

» VDP (Municipal Systems et SE of 2000 & NN A4
Hanicipal Finance MWanagement et Mo 56 of 2003
*Sec I5 — Appropriation of funds for expenditine
*Sec 16 rwnual Budgets

*Sec 7 (Contents of rnnual Budget and cupporting documents
*Sec 18 Funding for expenditune
*Sec 19 (2) Operational & Maintenance implications of Capital budgets -

_ nelson mandela bay
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SINANCTNG

o« EN - 200 000 o feasibility studies & Business Planning
B3 wdl rom DPLYG ( E|Share) — Ceonstruction
R 17 mil — National Treacwry (HDPG) — Construction
o R26 mid EU & Eshare— (onstwuction & estallishment

_ nelson mandela bay
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DEVELOPMEN T PARTHERSHIPS

* 97s

UATIONAL TREASURY,
*COG7+4

EU
TINBIN (Inter - dinectonate task team)
DLG T4 — Blhisko (mobilisation of funds)
o Commaunity (Tuputs, SIME s working, work force)
* Fome Affacns (wrgent need)
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BEST PRACTISES RESEARCH

PLACE LESSONS LEARNT

VISITED

Ethekwini Integrated customer service (IGR) eg traffic services, municipal services
Alexandra Centre management Shared services configuration, documented

processes, but building costs high

Sterkfontein

Efficiency & Creativity (low cost renov old bldg, customer channelling etc)

Trompsburg

Consequences of wrong geographical location (between town and
location)

nelson mandela bay
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HUNAN, CAHPTT4L - STRUCTURES

* MISC
“P75€
A
‘G478
N
“SERVICE PROVIDERS
O&M TEAM (70 BE FUNDED BY NUTP FORM | YEAR AND AAND OVER 70 CORP SERVICES
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CAALLENGES

® Political dynamics — MCDF VS NE7
* Tnadeguate tecknical capacity to deliver the froject by the line department (project owner)
O & T Planning oméssion by the rnelevant directorate
* Contract administration challenges
« Supply Chain delays and inkibitions
« Community dynamics (50% job cneation and 30% SNNE wsage)
*Tncapacity on the fart of social facilitation company
* Reluctancy and indecisive commitment from other Government Departments (Tenants)

_ nelson mandela bay
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ORAALLENGES

o Silo mentality displayed by departments (municipal & other sphenes)
* Tneffective, ineffective IGR ( Chapter 5 of the constitution — shontest Chapter)
*Stafy Skortage & lack of capacity (resulting in poor planning & implementation)

«Supply chain Ghallenges with 1GR ( See Sepanate Stide)
“Legal delays and Challenges ( NOUINO 4 especially between sphencs of Gout)
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ORAALLENGES

« PEOPLE STDE 0F PROJECT MANAGEMENT
“Hidden agendas — What és in it for me?
Derbal instnuctions —espp Political
*Tuféghting
« Oovuption (eg officials whe ane ales Contractons) - General




Sy

SUPPLY CAATN CHALLENGES

I Wunicipal formal tendering too long > E months
E.  Ambiguity with section S of TN supply chain ( Suards fnom other organs of otate)
3. 1GR misaligned supply chain tinesholds

a) 2owtations
© WMunicipatity RIOK
o Public Works TE0k
6) Informal tender
o Wuniccpality RE0O0L
*  PwWD R500k
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SOLUTIONS 4PPLIED

® Organiced a rnetreat whereby politicians and MCD7F came to a workable understanding
o HURP provided tecknical suppont to manage the froject
THURP well finance 1¥ gear operatios while swmer department badgets fon futne yeans
* Consultants A ppointments made through approved roster
*Social facdlitaton neplaced by 5 community liaison officens
UWhitten agneement neached with Community on min 50% job cneation and 30% SNME woage
* Service froviden appointed to dnaw up unitten commitments, SLrts with all committed tenants and senvice frovidens
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| o T BSON | Socio economic

I‘FJ"“ o L | ‘\&{ “:;:i‘_": g benefits thus far
; - 81 jobs created
I &0 5 SMMEs used
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PACRAGING: ORIGIN 0F PROJECTS - GENERIE

“‘@eé.
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FYPES 07 PROJECTS - BY ORIGIV

Community Identified Projects-
(IDP,Imbizo,protests etc)

Govt Rollout programmes eg. TSC
Private Sector

Donors

NGO’s, NPO’s etc

Faith based

CBO’s etc

mem—_ PORT ELIZABETH | UITENHAGE | DESPATCH
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PACRAGING: 9 AREAS OF PROJECT NANAGEMEN T - (PIHEOR)

1. Project Scope Management
Z.  Project Integnation Management
3. Project communication Management
4. Puoject Time Management
S, Project (oot Management
6.  Project Riok Management
7. Project Human Resowrce Management
8. Project Procurnement MWanagement
9. Project quality Management

_ nelson mandela bay
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DPACRAGING PROCESS - GENERIC

l. Secial Studies
Z.  Projects Telentification (Defined)
3. Feasdbility Studies
4. Business Plan
S, Funding mobilisation

6. Design
7. Apply PIBOR (PP & PIP) — See Sepanate Slide
8. (Cowtvact Admin
9. oém

nelson mandela bay
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PARTHERSHIPS AND LEVERAGE POSSTEILITIES

. Maniccpalities
e.  Gout Departments
3. Puivate secton ( Hestle, Cadbury, banks ete)
¢ Donore

5. Commanity

nelson mandela bay
MUNICIPALITY
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PARTHERSHIPS AND LEVERAGE POSSTEILITIES

l.  Parastatale
2. (o-ope
5. Faith based ovg. (War on Fundger, Chunches provide space)

& Tt and inotitutions eg;

Gary player fundation

_ nelson mandela bay
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F0STERING TNTEGRATION

l.  Tutroduce cluster syotem nefpont to statutony commitiee

2. Tntoduce political heads of clustens who are part of otatutory commitiees
3. luster’ to neport ta inotitutional MEE oystem
4. (Clucter integration 0o form pant of the Senior managers and politicians
5. Tutroduce clear process of inteqration eg. S departments plans to follow housing
6. Regular engagement and team budlding|cokesion footer activities eg. TGR forume
7. Veed for a national legistation|policy compelling integration 777
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O& TMODELLTHG

® ncome from tenants (service leuel Apreements)
“Dedicated funds from Wunieipality ito see 19 WFMA and cec ISE as well as sec 53 of (Constitution
Advertising costs (Cell C. MTN, Vodacom ete)
Banke (4T & Private sector nents
FHining of Functional Hall

o Renewal enengy — to cut down costs
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